[bookmark: _Hlk43128674]Fund-Performance Objectives for 2024-25
For 2024-25, TRU’s allocation of the Research Security Fund is $2,312. 

	Project Title
	Output (investment of research security funds)
	Performance objective
	Performance indicator
	Target outcome

	
	
	
	
	

	Assessment of Security Infrastructure
	Projected percentage of Research Security grant invested in supporting the project: 100%
	Collaborate with TRU IT Services to assess the existing state of the security infrastructure
Identify potential needs for additional measures to enhance research security
	[bookmark: _Hlk166230035]Track the number of technological systems assessed and identify risks and vulnerabilities to measure the progress of the security infrastructure assessment
	TRU better understands the technologies and measures currently in place and identifies potential needs for further improvements








